
SESSION TWO

7:15AM -8:00AM REGISTRATION & BREAKFAST (EXHIBITOR HALL OPEN)

8:30AM - 9:30AM SESSION ONE

Thriving Together: Libraries & Afterschool Programs in Partnership (Janee Jackson-Doering) Rm 310
More Than a Band-Aid: Guiding Positive Student Behavior in Out-of-School Time (Yana List) Rm 311
Empowering Youth Voice through Service-Learning (Kamryn Ryan & Kay Augustine) Rm 312

*Moving from Bystander to Upstander (Alysa Mozak) Rm 310
Transformative Conversations: How Exceptional Leaders Master the Art of Having Difficult
Conversations (Juan Alvarado) Rm 311
Turn Playtime into High-Level Learning with the Right Questions! (M. Trent, S. Derry, M. Haage) Rm 312

*Bridging the Bell: Connecting In-School and Out-of-School Time for Student Success (Jessica Dirks) Rm 311
*Character Development and Culture Shaping through CHARACTER COUNTS! (Megan Shrum) Rm 312
Bringing Families into the Fold: Mutual Respect and Engagement (Yana List) Rm 310

*Moving from Bystander to Upstander (Alysa Mozak) Rm 310
Self-Care in a Caring Profession: Rest and Reenergize (Yana List) Rm 311
Increasing Family Engagement through CHARACTER COUNTS! (Megan Shrum) Rm 312

*Bridging the Bell: Connecting In-School and Out-of-School Time for Student Success (Jessica Dirks) Rm 311
*Character Development and Culture Shaping through CHARACTER COUNTS! (Megan Shrum) Rm 312
Game On: Setting You Up for Success During Gym and Outdoor Games! (Gregg Lauderdale) Parent’s Hall S.

8:00AM -8:30AM WELCOME

IMPACT 
AFTERSCHOOL 
CONFERENCE

EXHIBITOR HALL OPEN9:30AM - 9:45AM

9:45AM  - 10:45AM SESSION TWO

SESSION THREE10:50AM -11:50AM

LUNCH (EXHIBITOR HALL OPEN)11:50AM - 12:55PM

SESSION FOUR1:00PM - 2:00PM

SESSION FIVE2:00PM - 3:00PM

3:00PM - 3:20PM          EXHIBITOR HALL OPEN 

3:20PM - 4:20PM SESSION SIX

* Starred sessions are two hours long

* Starred sessions are two hours long

* Starred sessions are two hours long

* Starred sessions are two hours long

Teams Who Know the Why: Reducing Behavior Problems Through Planning, Building Relationships, and
Presence (Jalisa Oetken) Rm 310
21st Century Community Learning Centers 101! (Joe Collins) Rm 311
Advocacy 101 (Crystal Hall, Kamryn Ryan) Rm 312

SEPT
25TH
2025

https://www.iowaafterschoolalliance.org/impact-afterschool-conference
https://linktr.ee/iowaafterschoolalliance

For more conference resources, please visit the following websites:

https://www.iowaafterschoolalliance.org/impact-afterschool-conference
https://linktr.ee/iowaafterschoolalliance

