ABOUT THE PROGRAM

Join the lowa Afterschool Alliance Leadership Series
for a free 5-month leadership intensive designed to
help program leaders develop the self-awareness
and skills needed to successfully grow, retain, and
inspire a team that provides excellent service and
meets the unique needs of youth and families in your
community!

Core components include:
« Exploration of Leadership Style
« Leadership Learning
« Online Resources and Support

Participants will attend cohort development sessions
on the following dates:

January 12, 2023
February 2,2023
February 23,2023
March 23, 2023
Apri| 13,2023
May 4, 2023

All session will occur from 9:00AM - 11:00AM CST

Who Should Participate

The lowa Afterschool Alliance Leadership Series is
designed for afterschool professionals in leadershi
roles. Executive |eadership, Program Directors, ancf
Site Coordinators overseeing staff implementing
youth programming are encouraged to apply.

QUESTIONS? CONTACT US

[OWA AFTERSCHOOL ALLIANCE

FOGUS ARERS

€D Accountanility to Sell

» What it means to be a leader
+ Developing personal resilience and
resolve

Accountability to Organization

» Being strategic; Anticipating,
shaping and executirég
: « Building culture and driving
engagement

a® s

y'# Accountability to Team

+ Building and leading accountable
teams
* Managing constructive interaction

Rccountability to Community

. Inﬂuencin% to drive results
+ Leading change across the
organization

HOW TO APPLY

Submit your application here.

Applications are due by December 14, 2022

hbrownesppg.com

e 515-243-2000
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